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Task objectives

General objective

Support the implementation practice in the CNCs by transferring experience 
in multi-level governance accumulated through bottom-up corridor projects 
in the BSR

Specific objectives

 Map the decision-making processes within selected corridor examples

 assess specific management models applied 

 identify involvement/absence of relevant stakeholders

 Emphasise on the engagement of businesses and lighter-weight players

 Assess impact on national transport planning
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Sources of information

 The CNC work plans and the EUSBSR action plan

 Literature search on corridor planning and governance

 Deliverables of bottom-up corridor projects and cooperation initiatives

 Survey among project managers and stakeholders

 Interviews with selected project managers and stakeholders

 Stakeholder workshop on multi-level corridor governance
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Bottom-up corridor projects and initiatives

Rail Baltica Growth 
Corridor

TransBaltic BSR TransGovernance

Baltic Link Association

East-West Transport 
Corridor Association

CETC-ROUTE65SCANDRIA SWIFTLY Green

NLC/Midway 
Alignment

Mid-Nordic Green 
Transport Corridor

SuperGreen Oslo-Stockholm 2.55 AB
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Lesson #1 (to EU Coordinators)
Different perspectives makes it happen

 The EU Coordinators have acknowledged the need for a strong 
cooperation of all relevant stakeholders

 They have a crucial role in exploiting the provisions of the TEN-T 
Guidelines and own initiatives to realise the vision of the CNCs by 2030

“My vision of the Baltic-Adriatic Corridor is that this
corridor turns into a corridor of sustainable and socio-
economic growth and that it becomes much more than
the mere transport infrastructure … In order to reach
this ambitious goal, a strong cooperation of all relevant
stakeholders at all levels of intervention will be
needed.”

Photo by Marko Tancar/SŽ

Prof. Kurt Bodewig, European Coordinator, 

Motorways of the Sea 



Lead Partner

Lesson #2 (to national planning authorities)
Regional experiences can facilitate national planning

 Transport corridors are spatially and institutionally often too complex to be 
dealt with effectively only by command-and-control planning practices

 Multilevel governance (MLG) enables coordination across different levels 
of authority, across different sectors and across different countries
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Lesson #3 (to project developers)
There is no such thing as one-size-fits-all
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Lesson #3 (to project developers)
There is no such thing as one-size-fits-all

1
8%

4
33%

5
42%

2
17%

MLG structure type

EGTC Alliance/ association Non-binding Other
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Lesson #4 (to project developers)
Design stakeholder specific communication



Lead Partner

Lesson #4 (to project developers)
Design stakeholder specific communication

 Focus the dialogue with business 
players on their needs (what the 
corridor can do for them) rather 
than on general policy issues

 Pursue communication via 
networks and associations 
featuring business players

 Arrange narrow sectoral group 
meetings and round tables (max. 
10-15 participants) rather than 
open events



Lead Partner

Lesson #5 (to project developers)
Consider the limited resources of lighter-weight players

 Define project objectives and 
expected benefits in a concise 
and explicit manner

 Involve them as early as possible, 
preferably in the project 
development phase

 Provide a detailed description of 
project activities in terms of both 
context and location

 Identify specific topics that they 
could handle with the available 
resources
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Lesson #6 (to project developers)
Extend reach to include the general public

 Improve the participation of 
market and lighter-weight players 

 Attract the attention of politicians

 Enhance the responsiveness of 
the national planning authorities

Openness and inclusiveness of the institutions of a nation is a key determinant 
of its general and long-term success [Acemoglu and Robinson (2012). Why nations fail?]
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Lesson #7 (to project developers)
Do not forget the low-hanging fruits 

 Broader objectives are always 
needed to show the directions 

 Complex projects increase the 
risk of losing practical relevance

 Simple practical achievements 
often contribute to the visibility 
of the project

Lucas Cranach the Elder, Adam and Eve, 1526
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Lesson #8 (to project developers)
Get the right leader onboard

The leader:

 Sets project goals and objectives

 Develops plans, schedules and budgets 

 Allocates available resources

 Authorises and controls the work

 Monitors progress, identifies deviations 
and takes corrective actions

 Liaises with the funding institutions and 
the outside world

 Inspires others and develops a sense of 
commitment in all participating 
individuals

Robin Williams (1951-2014)
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Contacts
www.tentacle.eu

@TENTacle_BSRP

Wiktor Szydarowski, Project Manager
Phone: +46 (0) 455 32 13 26
wiktor.szydarowski@regionblekinge.se

George Panagakos, Researcher
Phone: +45 45 25 65 14
geopan@dtu.dk

Harilaos N. Psaraftis, Professor
Phone: +45 45 25 15 19
hnpsar@dtu.dk
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Thank you for being attentive!


